[image: image1.jpg]W@t oric

Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project

Developing Levels 4 & 5 Curriculum in Engineering



	Author

Adrian Morris



	Organisation

Herefordshire College of Technology (HCT)



	Employer Involvement (If Applicable)

Herefordshire Group Training Association (HGTA)

Worcester Group Training Association (WGTA)



	Background to Project

This project was developed by the LLN Engineering group which includes HCT, Worcester College of Technology (WCT), North East Worcester College (NEWC), HGTA in order to identify progression pathways and new provision required to satisfy demand within the field of engineering.   

The group was tasked with identifying demand and gaps in provision in consultation with employers and level 3 engineering students.  

Partners will identify any areas of work in which they might collaborate.



	Project Approach

Each institution to set up a project team, with representatives from each team collaborating with HGTA and WGTA in order to ensure a coherent employer voice.

The first phase will be to build upon the research already carried out by the group to identify the demand for the courses. The second phase will be to develop new courses.



	Describe the Project from start to finish

The project team was set up and consisted of HGTA representatives Alan Jones and Clive Stinton, and HCT representatives Adrian Morris and Paul Reynolds.

The team agreed the roles and targets as follows:

HGTA discussed the level 4 and 5 provision with the Herefordshire engineering employer base and provided feedback regarding the mix of units required and the delivery models most suited to working practices.  

HCT liaised with Universities and Edexcel in order to establish a framework of accredited qualifications to meet the needs of employers.

Progress review meetings were conducted throughout the project delivery phase and included employer representatives.

The project team concluded the project outcomes in the final review meeting of July 2010 in offering the Edexcel suite of level 4/5 courses.



	Lessons Learned

Funding constraints were not effectively communicated to employers or fully understood by the project team at the outset.

University partnership proved difficult due to funding constraints and progression opportunities within the universities canvassed. 

The feedback from employers specific needs did not enable a coherent curriculum to be developed.  Employers requested specific units/modules across a wide subject range with low student numbers. 



	Recommendations

Continue to liaise with universities to ensure partners fully recognise the requirements of employers and the content of feeder courses in order to ensure students progress to the appropriate level.



	Plan for Dissemination

The project team disseminated project outcomes at the final LLN meeting hosted at HCT in July 2010.

More widely, HCT and HGTA continue to liaise with employers to ensure specific needs are met.




