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	Title of Project

STEP UP 2 HE


	Author
Helen Vine


	Organisation
Hereford College of Arts


	Employer Involvement (If Applicable)
N/A


	Background to Project

This project has been developed as a direct response to feedback from ND staff on the success of two smaller week long pilot FE:HE Bridging projects run in for ND 2 students in 2008 and 2009. 

This event replaces taster days for internal applicants to hopefully have a greater impact on progression to H.E than single H.E optional taster days.  

This event has been designed to sustain the Bridging concept and encourage progression to HE through core delivery.



	Project Approach
The 3 day course would allow for the development of relationships between H.E staff and students and a realistic understanding of H.E education.    

Step up 2 HE was developed between FE and HE staff and designed to introduce the total year group of HCA year 2 ND students to the culture of studying art at HE level.
The pilot bridging courses run in previous years had concentrated on Fine art practice with associated additional subject implications including Contemporary Applied Arts and Textile design. Step up 2 HE was designed to offer students a choice of 7 workshops across the two disciplines: Art and Design and Media Arts. The main programme for each individual workshop was based on a common theme of Professional Practice and focused on the following benefits: 

Confidence building/Demystification of  HE culture

Critical thinking and evaluation skills/creative process/Reinforcing aspiration and capacity

Makes HE seem like an achievable goal/Breaks down barriers

Allows for entire student cohort to experience taster week – not exclusive

1st hand working with HE staff – breaking down barriers to application and interview

Motivational tool


	Describe the Project from start to finish
The course ,

Discussions and planning for the event between Progression Manager, FE and FE Programme Managers started in May 2009, meeting monthly until delivery date.

Programme Managers made presentations to the ND cohort in October when the full cohort of 120 ND2 students was given the option of selecting their subject choice from 7 workshops. 
The course ran for 3 days from November 9th – 11th and students registered directly at the respective HE centres each day.  

Prior to the event HE and FE Programme Managers  discussed and determined the academic and critical content of the three day event and individual HE course coordinators devised projects to include contextualing/researching,, visualising, realising and achieving an outcome with a final critique on the last afternoon. Each course delivery was supported by one or two student ambassadors and VLs were employed to support FT tutors.

On completion of the three day event students went away with a finished project for their portfolios and follow up portfolio surgeries are planned for the new year with all students and prior to interviews.

It is planned that Step up 2 HE, preparation for studying at HE three day course, is to be embedded as a Bridging opportunity for all ND2 students as part of the Professional Practice Module course for all 2nd year ND students.  



	Lessons Learned
In spite of being an FE/HE colleges there is a need to address more fully HE staff preconceptions of non traditional route students and also perceived barriers and their reluctance to exercise and apply contextual and critical application for ND students

Individual projects would be more successful if developed in closer collaboration with FE staff
Need to introduce event to students earlier than late October.
Numbers are very high in terms of accommodating and running concurrently with existing HE students within timetable, not insurmountable but difficult operationally. 

Step up 2 HE overall considered successful and from lessons learned it is hoped to run in next academic year with modifications.
Would have been difficult to run pilot without additional funding to cover VLs, ambassadors  and materials



	Recommendations
Further discussions re development of projects for Step up 2 HE 2010

Greater opportunities for FE and HE staff to co devise projects

Opportunity for further dialogue between HE and FE staff to address progression via non traditional routes, event for this planned for March 2010



	Plan for Dissemination
Collaborative dissemination anticipated with Bridging Project Manager Enda Donelly as part of final report




