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PROJECT CLOSURE FORM
	Title of Project

Development of foundation degrees in arts management


	Author

Project Managers:   Richard Heatly; Helen Vine,

Project Team: Pete Thorogood with curriculum staff: Leo More, Tom Carson, Clair Hodgson, Del Done   



	Organisation
Hereford College of Arts 



	Employer Involvement (If Applicable)
Employers contributed to the development of course draft in a consultation process and research into development into skills to meet the employer needs of the locality and especially with reference to the constraints of the region. 


	Background to Project
This project involved the research and development of provision in arts management and considered the possibility of developing BA top up in arts management for progression from a range of FdA courses. Part of the project brief was to explore collaboration for future delivery with Kidderminster College and RNC who are undertaking a similar development within their music courses. 


	Project Approach
The project was led by F/T and P/T members of staff from HCA some of whom were bought out of a certain amount of teaching to survey related provision available locally and nationally, identify possible areas for development, arrange visits to a number of local employers. Additional expertise from external staff was employed in the form of a consultant and additional part-time employees at HCA who were used as and when required to contribute to the development of the draft course documents.



	Describe the Project from start to finish
Foundation of steering group and identified staff members and consultants to carry out work.
Initial scoping, desk and telephone research to map provision and development work. 

Interim summary and progress report to inform further development. 

Visits to practitioners, employers, Kidderminster and RNC colleges.

Desk and telephone research into employers and career opportunities nationally   and regionally.

Appointment of consultant, action research feedback to inform development of qualification. 

Development of draft course documents for arts/music management in consultation and conjunction with curriculum staff and partners.


	Lessons Learned
It was felt that the research and development process would be best handled separately in this initial stage due to location, local employer research, and the potential market for courses.
Research into an arts management course in combination with specific music management pathway made project remit very broad and potentially over complicated.


	Recommendations
Outcomes of project were largely achieved against objectives. Recommendations are that subject to HEFCE student number allocation, draft document for qualification is developed further and completed towards validation for 2012 delivery. 


	Plan for Dissemination
HCA Senior Management and Programme Managers for review

HCA Research group: November 2010

Partners at Kidderminster and RNC for feedback
LLN Partners 



