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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project

Employer Engagement in the Creative Industries in Herefordshire


	Author
Richard Heatly: Principal

Helen Vine: Progression Manager


	Organisation
Hereford College of Arts


	Employer Involvement (If Applicable)
Various employers involved as appropriate to contribute to scoping and forums 


	Background to Project
· In the context of the need to develop higher level skills, employer engagement in vocational education, the importance and rapid growth of the Creative Industries both nationally regionally and locally,  this project was designed to research employers’ needs in the creative and media sector and develop innovative and practical ways of engaging them in work based and related HE learning.  

· Within the context of challenging targets for the engagement of employers in the delivery of WBL/WRL in the 14-19 Diplomas this project also aimed to  explore models for realistically engaging employers in this sector recognised as particularly problematic (micro-businesses, graduate / high skills entry level etc) in a way that could support progression into HE vocational courses.  


	Project Approach
· Delivery of the project through the appointment of a 0.5FTE member of staff for one year to undertake the research, produce the report and develop recommendations for delivery models working with relevant curriculum staff in HCA.  

· Preliminary mapping of existing data and research on range and types of creative and media industries in the area, economic regeneration priorities and industry needs

· Employer research through email, personal interview, questionnaire and focus groups leading to establishing of employer liaison group(s) 

· Development of delivery models for employer engagement and meeting skills needs



	Describe the Project from start to finish
To achieve the required objectives this project focused on a number of related stages to inform the research process and development of outcomes:
· Research,  identify and collate existing and new sector related industries within the region 

· Develop proactive relationships with local, regional & national businesses to support existing and future vocational pathways at all levels.

· With Programme Managers and employers explore and make recommendations to develop models of employer engagement through WBL/WRL etc in HE courses and with reference for future FE 14 – 19 application.

· Research and identify the key needs and skills gaps of employers in the creative and media sectors within the research area and the best ways to engage them in providing relevant learning experiences.

· Develop appropriate relationships and networks with regional and national bodies in the public and private sectors to ensure that the College is informed of specific market needs and initiatives.

· Explore and research innovative ways of delivering relevant needs through shorter accredited skills based modules or courses that could be eligible for future credit based funding and encourage progression within a CATS framework.

· Deliver and manage events to publicise and disseminate activities and to internal and external audiences, industry partners and stakeholders.



	Lessons Learned
· Employers do not necessarily require accredited training for their workforce
· Training requirements for employers tends to be linked to economic return rather than skills development therefore poor support by employers to fund training for employees that wasn’t directly linked to businesses’ economic growth 

· Co funded provision in this sector and this region not necessarily a viable option 

· Changing demographics suggests the need to address ageing population in lifelong learning and skills development for older workforce 



	Recommendations
· models of employer engagement: process and practice model now in place

· realistic and deliverable models for work experience and employer engagement within 14-19 Diplomas and FE vocational courses: process and practice model now in place
· employer forum programme in place
· shorter accredited skills based modules recommended for consideration and further development 


	Plan for Dissemination
· Final report disseminated to Senior Manager and Programme Managers at HCA

· Final report disseminated to LLN Partners on LLN website 

· Review of progress and implementation of recommendations and dissemination to relevant staff  
· Where agreed implementation of recommendations underway and employer engagement activities written into academic cycle 



