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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project:   

Development of foundation degrees in design


	Author
Project Managers: Richard Heatly; Helen Vine

Project Team: Mark Jackson, Del Done, Jim Walmsley 



	Organisation
Hereford College of Arts



	Employer Involvement (If Applicable)
The involvement of Employers was critical to inform and underpin the development of these two qualifications and consultation was undertaken with skills councils and creative industries from the appropriate sectors. One of the main objectives of this project was to establish new links with local employers 



	Background to Project
Recognising a need to develop new HE qualifications in vocationally focused creative disciplines this project involved the research and development of foundation degrees in Web design and Design/Craft. Establishing new links with the Creative Industries was seen as an integral part to inform curriculum development and identify placements and projects to make proper vocational links and establish progression and career opportunities.


	Project Approach
The project was led by a small steering group and two academic HE staff members from HCA who were ‘bought out’ of a certain amount of teaching to undertake the work. They carried out initial desk and telephone research to survey related provision available locally and nationally, identify possible areas for development, arrange visits to a number of local employers, 
A direct result of the scoping and action research process was the foundation of  curriculum development team to steer the development of content for the two course proposals. 
The development process included additional external consultation, visits to other delivery centres and to the employer network established in the research phase. 


	Describe the Project from start to finish
Foundation of Steering group and HE Programme Managers identified to 
· undertake action research and review of current parallel provision locally and nationally.

· establish links with relevant sector employers in the creative Industries.

· interviews with employers to establish skills gaps and skills needs development of transferrable skills. 
· collate and feedback findings to Steering group.

Curriculum development group meet regularly to plan and develop content of two documents. Academic staff members identified to write both documents.

Jewellery design: 

Subject specialist practitioner appointed to research methodology and practice.

Technical specialist appointed to research and advise on resources.

Web design:

Practitioner & PT staff member identified to research and review sector sills, local relevance and application. 

Course Leader released from teaching commitments to meet employers and sector skill representatives and consult with awarding body..   

Key products:

A network of employers prepared to work with HCA

Progression partners for higher level study linkages

Proposals and two validated documents.

Informal progression agreements for students completing the courses.


	Lessons Learned
Regional constraints limited the recruitment to Web Design FdA and has therefore questioned sustainability.

Inherent problems identifying appropriate work experience for an FdA in small metals sector due to nature of micro business. 

Depth and breadth of research necessary into sector difficult in the region and highlighted the relevance and need to further develop specialist Employer Forums and employer links.



	Recommendations
Prepare documents for validation with anticipated delivery 2008-9
Subsequently, review Web design following insufficient recruitment  for  2009-10 
Courses reviewed after two years against recruitment and student number allocation.


	Plan for Dissemination
HCA Senior Management and Programme Managers for review 2009 and 2010
LLN Partners 




