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PROJECT CLOSURE FORM
	Title of Project

Developing Performing Arts FdA and Top up


	Author
Original proposal:  Helen Vine, Progression Manager
Final report:           Dr Ellie Parker, Independent researcher


	Organisation
Hereford College of Arts



	Employer Involvement (If Applicable)
Employers were a principal subject of primary research into sector skills needs as major part of project documented in appendix to final report


	Background to Project
Hereford College of Arts plan to appoint a new Course Leader for Performing Arts FdA and Top up BA (Hons). Issues with identity and direction of the existing course structure and its focus have been identified especially in relation to the specific location, resource base and curriculum context of the college and to the extent to which it addresses local needs and realistic career progression routes. The interim period before appointing a new Course Leader offers an ideal opportunity to identify issues and develop the course towards a more focused and recognisable identity that can be established and built upon by the new appointment. 


	Project Approach
1.Primary research. 

Surveys via controlled questionnaires identifying both problems and suggestions for change. 
Observation: looking at and recording teaching/learning at HCA and comparable institutions.

Participant observation: joining in and recording

Cooperative or collaborative enquiry
2.Case Studies

In-depth examination of a single experience ( e.g. one year’s experience as either performing arts  teacher or student.). Paradigmatic case studies lend themselves to both generating and testing hypotheses.
3. Research interviews (structured/semi-structured) 
Research interviews with:
· H.E lecturers/specialists in HCA and other comparable institutions

· FE and HE Students  in HCA and other comparable institutions

· Potential employers eg theatre companies, festival and event organizers to determine if and how the course meets employer needs. 

· Local Arts strategists and stakeholders e.g. Local Authority, Arts Council West Midlands, Schools to ensure the regional priorities are being met by the course.


	Describe the Project from start to finish
Appointment of Dr Ellie Parker, Performing Arts Professional and director of  New Theatre Works as an independent researcher
Stage 1: Identification of issues for concern: Student and staff perspective: Interviews & Questionnaires, Recruitment, Conclusions 
Stage 2: Regional sector employers: interviews to collect views and skills needs

Stage 3: Positive models: telephone interviews and visits to regional and national universities

Stage 4: Final report: Recommendations for course development and alternative compatible courses 
Final report available.



	Lessons Learned
A clear identity is critical to  success of any course
Existing course does not fully meet needs of local employers 

Performing Arts FdA & Top-up needs to be reconsidered and radically reviewed
Acknowledged need to provide separate teaching accommodation for HE students


	Recommendations
Seriously consider future of existing course in line with research findings
Establish a new identity appropriate to employment potential and rural context 

Research and develop new course to meet research findings
Outline framework proposed and recommended for new course



