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PROJECT CLOSURE FORM
	Title of Project

Sustaining Progression in Herefordshire: Post Graduate Study in the Arts 


	Author

Helen Vine


	Organisation

Hereford College of Arts


	Employer Involvement (If Applicable)

Consultation with Alloy, Creative Industries Group, Employer Engagement Manager HCA LA, Design Gap 


	Background to Project

At HCA we believe that there are a fair proportion of students including mature and non-traditional route students graduating from HCA who are looking for post graduate or equivalent study opportunities especially if offered and delivered in the region. 

Post graduate qualifications are an increasingly necessity for careers in the public and private sectors alike. The Department for Business Skills and Innovation report ‘Higher Ambitions’ finds  that just under 25% of First degree students’ progress to post graduate study and this report also states that post graduate provision is a ‘strategic critical issue for the sector and the country.’ (HA p.14, para 8) in sustaining the future success of universities and colleges. 

This project focused on research into the feasibility and viability of post graduate provision at HCA and further development of either a specific PG qualification for progression or a linked programme of professional practice options. 



	Project Approach

The main objective of this project has been to 

· determine the need for Post Graduate provision from HCA 

· investigate the potential of post graduate provision as a niche component of the HCA portfolio 

· use findings and research develop appropriate programme of study: PG Certs, Diplomas or MA

· meet the needs of the local population for higher level study

· meet the needs of graduating students whether they be from HCA or partner institutions

· provide a focus to sustain discussions and developments across the region via the Arts Provider Forum established by the LLN 



	Describe the Project from start to finish

· Project steering group established led by members of HCA staff bought out of delivery time to undertake work and managed by SMT steering group.

· Desk research undertaken into existing provision across the region and with partners to ensure no conflict of interests.

· Qualitative research undertaken with regional sector industries to assess employers’ needs for PG study.

· Qualitative Research undertaken into potential progression partners as feeder institutions. 

· Consultation and research undertaken across the student body and alumni to gauge potential user responses.

· Findings used to inform development of PG provision. 

	Lessons Learned

Timescale tight to collect all feedback

Challenges in meeting with LLN Art Provider’s forum to collect feedback  within timescale

Employers reluctant  to offer feedback until proposal further developed 

	Recommendations
Prepare and submit documents and full specification for validation in May 2011  with anticipated delivery start September/October 2011-12

Further work required to determine fee base 

Subsequently review course after six months against recruitment and retention

	Plan for Dissemination

LLN Arts Providers group: meeting on 6th April cancelled due to low response now planned to take place before end of academic year 2011

Document proposal  on LLN Project web site

HCA Senior Management and Programme Managers for review 2011 -12

Final document for circulation to Employers and Stakeholders for feedback in March/April 2011


