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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project

CELEBRATING SUCCESS!



	Author
Helen Vine


	Organisation
Hereford College of Arts


	Employer Involvement (If Applicable)
Various practitioners working with students from vocational courses at participating colleges who exhibited work at exhibition 



	Background to Project
The LLN Herefordshire and Worcestershire has over the past four years supported many partners in the region to develop projects and initiatives that aimed to increase the numbers of students entering HE from Vocational courses and widen participation. One the most valuable legacies from this work been the development of group dynamics of LLN working parties, subject forums and  collaborative project work that has embraced staff and students from across not only the region but across the disciplines resulting in an open and accessible infrastructure and network for continued communication between institutions.
To celebrate and further embed this spirit of partnership an exhibition of creative work from participating partners from across the LLN region was proposed and to be organised and mounted by HCA on behalf of partners.


	Project Approach
The project approach focused on the following aims and objectives and work was selected against to meet these criteria: 
To celebrate the success of FE and HE students from partner colleges coming from vocational or non-traditional routes especially with reference to benefit of LLN project support if appropriate 

To celebrate the partnerships and network of communication established between regional colleges within the LLN 

To embed the work carried out in partner institutions 

To represent the good practice and excellence of partner institutions

To create focused and aspirational exemplars for visitors including students  from local schools and colleges

To encourage an increase numbers of students entering higher education with vocational qualifications

To raise awareness of progression for F/T and P/T potential and for mature learners 

To illustrate progression opportunities from FE to HE towards careers in the Creative Industries 


	Describe the Project from start to finish
Establish small steering group: HV/MP/CW

Identify curator: Mandy Prichard

Identify exhibition venue: Worcester Porcelain Museum 

Confirm exhibition dates: 3rd Dec – 7th January 2011 

Identify contributing partners and potential work: 8 participating colleges as per leaflet

Create action plan for operations and coordination: as per operational plan

Design, publish and circulate promotional material and invite media coverage: as per attachment 

Curate and mount exhibition: Mandy Pritchard 

Plan and run private view: Helen Vine/Mandy Pritchard with FE & HE Student Ambassadors

Close and remove exhibition at end: Mandy Pritchard

Collate feedback: Helen Vine  

NB Additional to original plan: Design and make display screens 


	Lessons Learned
Time scale restricted scope and selection, need to start planning a minimum 9 months ahead to ensure best response and representation from partners

Need for larger team for operations



	Recommendations
That this becomes an annual event between partners and planning starts in the new year for Christmas show in central impartial venue.



	Plan for Dissemination
Feedback for participating colleges through Art Providers Meeting proposed in January 2011 to inform planning partnership show for 2011/12

 Summary of responses and written feedback from show to be circulated to partners at end of show. 




