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Herefordshire and Worcestershire




PROJECT CLOSURE FORM
	Title of Project
Enterprise and Entrepreneurship in the Creative Arts



	Author
Helen Vine


	Organisation
Hereford College of Arts


	Employer Involvement (If Applicable)
The following specific employers were directly involved in the delivery of this project

LA Creative Industries: Andy Dawson representing 600 + local creative enterprises

Design Gap: Shirley Frost

Alloy: Mike Gell,  plus practitioner contributions for specific product development 



	Background to Project
HCA are represented on the Hereford and Worcester Enterprise Learning Partnership board and as a result of their engagement on this board are keen to pursue a more rigorous and structured approach to Enterprise learning across the college. It is evident that within a specialist art college much activity is of an enterprise or entrepreneurial nature but this is not always recognised or acknowledged as such. It is also recognised that vocational route students do not have the same confidence in their abilities as traditional routes students and there is a need to develop interpersonal skills at this level to encourage progression to higher level study. This project was designed to address these issues.



	Project Approach
Project divided into three parts:
· To design and develop an Enterprise Audit for use within FE curriculum to recognise and document existing areas of good practice and identify areas for curriculum development, outcomes to provide a framework for future development of an HCA Enterprise Policy document.
· Provide CPD for academic staff to develop delivery of Enterprise learning across the curriculum 
· To inform and further develop specific enterprise projects within the curriculum for benefit of HCA and partners. 



	Describe the Project from start to finish
· Project steering group established September 2010 as per original project outline.   

· Enterprise audit document developed for distribution to FE and HE course leaders.

· Staff identified to develop enterprise audit, form steering group and manage operations for enterprise activity

· CPD one day workshop sourced and delivered to approximately twenty HE and FE academic staff.
· Student panel of ten set up to develop with employers an enterprise initiative based on the concept of affordable art for Christmas and present ideas to an identified entrepreneur/employer and tutors: activities included action plan to address commercial dimensions: criteria for and selection of products, direct costs, expenditure, income, profit and loss and plan and implement selection panel, organise and secure goods from student producers, organise display work in selling space, be responsible for promotion and sales. 

· Curriculum framework created within existing units for participating students to plan, design, and produce and cost their products.

· Feedback from students and staff involved  will inform further development for subsequent years to sustain enterprise projects across the curriculum



	Lessons Learned
Timescale was tight for production of work and delivery of enterprise project

Timing of enterprise audit very early in new academic year.
Practical lessons learned included importance of planning, stock control, management, lead time for marketing, advertising, running sales areas outside HCA.



	Recommendations
Employ 2nd year students to present feedback in Spring Term
Introduce enterprise project plan to first year FE and HE students in Summer term with action plan and time line

HE Tutors to be involved in developing R&D skills for  FE students 



	Plan for Dissemination
Enterprise audit template will be disseminated to LLN partners

Feedback from Enterprise project will be disseminated to 1st and 2nd yr Extended Dip students and staff in New year.

Enterprise audit will be analysed and circulated to HCA academic staff.

HCA Enterprise Policy document will be developed




Summary of Expenditure:

Provided separately.
