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PROJECT CLOSURE FORM


	Title of Project

Development and validation of the Foundation Degree in Spa and Salon Management


	Author

Jo Minns


	Organisation

Gloucestershire College


	Employer Involvement (If Applicable)

Local (Gloucestershire) hair, beauty, nail and spa managers / owners – list at back of Definitive Validating Document (attached as word doc to email)


	Background to Project

Partnership with Gloucestershire College and University of Worcester.  To develop positive working relationships at a higher academic level with the Salon industries in the Gloucestershire area.  To increase Employer Engagement and widen participation.


	Project Approach

The University of Worcester approached the senior management of Gloucestershire college to develop an additional Foundation Degree with the same team who had created the successful FD in Health & Complementary Therapies.
Allocation of key persons for specific parts of the project and funding secured for staff time:
Research into other organisations / colleges and universities offering a similar qualification; obtained sample validated documents for guidance of content and structure; evaluated existing FD in Health & Complementary Therapies and utilised relevant generic information and documentation; appointed a course leader and developer with admin support.  Created employer forums for specialist input in the design and development of the modular content and the course as a whole.


	Describe the Project from start to finish

The Head of School (HoS) for Beauty & Holistic Therapies was approached by the Vice Principal of Gloucestershire College to investigate the need in industry for a Foundation Degree in Spa and Salon Management.  Research and surveys were conducted by the HoS to find that there was significant interest in a higher level qualification for a management tier in the industry.  Roles for research, development and course leading were developed and with the support, advice and guidance of UW contacts the modules were developed following consultation with key employers and what they would want to study and gain for the benefit of their business.


	Lessons Learned
To appoint one key person to coordinate the process and a nominated administrator for creating documents and setting up meetings and forums.
Need plenty of marketing and promotional opportunities for a new type and level of qualification.
Have a clear understanding of fees, funding, bursaries and grants available to different market sectors.


	Recommendations
Very good working relationship with the Health and Social Care dept at University Worcester.
Appoint a specialist external early in the process to utilise as an objective critique
Invite a forum of Employers and Managers to the initial planning stages of the project and utilise their skills and experiences as ‘guest speakers’.


	Plan for Dissemination
Already supported other colleges by giving advice on work environment and module descriptors.
UW Quality will advice others to contact us for assistance.
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