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PROJECT CLOSURE FORM
	Title of Project

Using e-nvq to deliver apprenticeship programmes and work based learning

	Author

Derek Street

	Organisation

Evesham and Malvern Hills College

	Employer Involvement (If Applicable)

English Rugby Football Union
Awarding Body EDIPLC (responsible for delivering e-nvq)

	Background to Project

To encourage and attract new learners to training and education by making it more accessible and flexible. The College will offer an innovative and dynamic curriculum to learners, in both existing and new occupational areas.

	Project Approach

Objectives

· To train 20 learners in e-nvq within a 15 month period

· To train 2 assessors in e-nvq within a 3 month period

· To recruit hard to reach learners in particular those employees working in micro-businesses and small to medium sized businesses within the locality.

	Describe the project from start to finish
Four assessors initially came forward to be trained and the College decided to take all four forward. The occupational areas covered are:

· Spectator safety management (level 4 C&G Course)

· Road Passenger Transport (level 2 C&G course)

· Hairdressing (Level 3 VTEC Course)

· Health and Social Care (level 2 and 3 C&G courses)

However in a second trawl (November 2008) four new assessors have started with e-nvq:

· 2 x Health and Social Care

· 2 x Road Passenger vehicle Driving

To date (31 December 2008) we have recruited the following to the project:

21 English Rugby Football Union stadium Managers (however 4 since have withdrawn) to study the level 4 NVQ in Safety management, the geographical area ranges from Newcastle (Falcons) to Plymouth (Cornish Pirates) The College was able to secure this contract based upon exclusively being able to offer e-nvq, as the mode of study as this eliminates distance from the qualification as all managers are IT literate and able to communicate electronically.

Road Passenger Transport is a level 2 driving qualification aimed at in particular Taxi cab drivers and it is a mixture of customer service and health and safety modules. The college is offering e-nvq backed by some underpinning knowledge sessions around the county. Again e-nvq is the preferred study route as is overcomes the problem of shift work, long hours and distance as our cohort extends from Oswestry to Tewkesbury. A number of people are also self-employed and as a consequence study at unsocial hours, again e-nvq facilitates this style of learner well. We have 45 taxi cab drivers signed up to this qualification to date.

With regard to Hairdressing the College identified a gap in the market where Salons preferred to teach higher level skills (level 3) in the workplace rather than send their employees to College on either a full time or part time basis. This has enabled the College to work with a whole new set of employers from Cheltenham to Redditch and to deliver the training via e-nvq with support being given on-line via the City and Guilds Smartscreen software. We have 13 level 3’s and 5 level 2’s currently studying in this way.

We have some new assessors appointed to Health and Social Care and they have been keen to embrace technology and e-nvq, the College recently took over the work load of Badgers Inc (Private Training Provider) and as a consequence student numbers are set to grow in this area.

We are starting a new level 2 cohort in February and anticipate 8 – 10 learners studying in this way.

	Lessons Learned

Change management is a big issue for staff and for learners, and it requires a leap of faith (to let go of paper!)  to convert to electronic delivery and assessment. However fears and apprehensions can be over come if proper training, support and mentoring are put in place from the outset.

	Recommendations

The College is committed to delivering e-nvq and expanding its provision, as it motivates learners, speeds up the learning process and eliminates the distance between assessor and learner, as electronic communication is king. It is anticipated that no paper qualifications for work based learning will be offered after 2010.


