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	Background to Project

Evesham and Malvern Hills College has successfully run AMSPAR Diploma in Primary Care Management (Level 5) in the past as a college based course with students attending weekly sessions. We are the only Centre running this course outside the South East of England other than Lancashire, Norfolk and Northern Ireland and Scotland. We are currently receiving enquiries for our course from a very wide geographical area which means a centre based course is impractical and expensive.

It is the intention of this project to investigate interest in developing an online version of this course which would meet the needs of a much wider audience. The project would be in two phases starting with an investigation into the level of interest for this type of delivery; the cost of developing this idea and identifying the skills required to produce the course as an online programme.

	Project Approach

It is proposed to complete this project by the end of 2008 so that if the next stage is approved the college can be ready to start delivering the course in September 2009.


	Describe the Project from start to finish

The Project Manager produced a list of resources that would be required to enable a dual centre based/distant learning course to be run by the college. He then consulted with colleagues to check that he had identified the requirements. The key resources were tutors with the relevant knowledge and experience in Primary Care and a suitable platform to deliver the distant learning part of the course.
The issue of the delivery platform was relatively straightforward to resolve as the college is already using “Moddle” to deliver programmes to other students. This means the college has the necessary experience and ability to produce learning material to students.

The real issue was to find suitable tutors. The Project Manager and the Client identified that there were a number of Practice Manager Forums and we asked them to advertise our need for people in Practice Management who had, or would be willing to get teaching qualifications to write and deliver the learning material.

After some time we identified a number of people who met the requirements identified.

We realised that without these people we could not go ahead and this was the biggest risk we had.

During the running of this project we continued to get enquiries about the course and are confident that we have enough potential students to make this viable, currently we have 26 people registering interest without any proactive advertising.

We now need to obtain funds that will enable us to develop the detailed learning material to be put onto “Moodle”.

	Lessons Learned

It is difficult to get potential tutors with both relevant business experience and teaching skills. We have discovered that those organisations who deliver via distant learning appear to do it by running workshops for each unit and leaving the students to work alone, with tutor guidance, we believe that by using Moodle we can offer much more.

	Recommendations

The college should deliver the course as a dual distant/ college based course and look to develop further the use of IT to improve upon the customer service delivery by using SKYPE or alternative.

	Plan for Dissemination

The project was reported to the college Vice Principal responsible for it and members of the Project Team.


